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[lo HamiemMy MHEHHIO, CTpaTErHel yrmpaBieHUs (MHAHCOBOU JESITEIBHOCTHIO
000 «Kypckas ADC-CepBuc» B TaHHOM acriekte ¢ yuerom 3ddekra GruHaHCOBOTO
ppluara JOJDKHA CTaThb CTpaTeruss pocTa NPUOBUIBHOCTU AESTENBHOCTU C LEJBIO
(dhopMHUpOBaHUS MOJOKUTETHLHOTO 3HaueHue Auddepennnana (UHAHCOBOTO pbluara u
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BpEMEHHOE OOecreyeHne AEATeIbHOCTH 3a CUeT COOCTBEHHBIX CPEACTB, TaK Kak
JOTIOJIHUTENIBHOE  NPUBJICYEHHE 3a€MHBIX PpPECypCcOB BEIET K  CHIKEHUIO
s dextuBHoctu AestenbHocTH OO0 «Kypekas ADC-CepBucy.

B npouecce crpaTernyeckoro IUJIAaHUPOBAaHUS HEOOXOAUMO IPOBECTH
o0ocHOBaHuE TpeOyeMoil BenmuuHbl U CcTpyKTypbl Kanutaia OO0 «Kypckas ADC-
CepBuc» ays GopMuUpOBaHUs HEOOXOAMMO YPOBHS (PMHAHCOBOI'O OOECIEUEHHOCTH.
Ha pucynke 1 npencrtaBuM alaroputM CTpaTeruiyecKkoro njiaHupoBaHUs (PMHAHCOBOIO

obecnieuenus OO0 «Kypckas ADC-CepBucy.

1 sTan ObocHoBaHNE HEOOXOIUMBIX TAPAMETPOB TPeOyeMOro
ypoBHs ¢puHaHcoBoro obdecrieuenus OO0 «Kypckas ADC-
CepBucy:
30%> nuddepenuman puHancoBoro peraara >17%
10> mnevo punaHcoBOrO phiuara > 3

2 3Tan Crparernueckoe MmIaHUPOBAHUE ONTUMAJILHON CTPYKTYPbI
kanutana OO0 «Kypckas ADC-CepBucy 151 JOCTUKEHUS
HEO0OXOIMMBIX MTapaMeTPOB Tuieua (PUHAHCOBOTO phluara

3 sTan Crparerndeckoe miaHUpoBaHUE HEOOXOIUMO YPOBHS
BasnoBoit npuosun OO0 «Kypckas ADC-CepBuc» st
JOCTHKEHUSI HEOOXOMMBIX TapameTpoB auddepenuan
(hbMHAHCOBOI'O phIUara

4 stan OrnieHKa SJKOHOMHUYECKOH 11e71eCO00pa3HOCTH pealiu3aluu
MEPONPUSATUNA CTPATETUUYECKOTO TUIAaHUPOBAHUS (PUHAHCOBO
obecnieuenus OO0 «Kypckas ADC-CepBuc»

Pucynox 13 - Anroputm cTpaTeruuyeckoro miaHupoBaHusi ((PMHAHCOBOTO
obecrnieuenuss OO0 «Kypckas ADC-CepBuc»

Hanee B Tabnune 1 npoBeneM MoMCK oNTUMaIbHOM CTpyKTyphl Kanutaina OO0
«Kypckas ADC-CepBuc» ¢ 1eiabl0 pocta MakcuMmuzanuu 3¢dexra (puHaHCOBOTO
phIuara.

Ha ocHoBe pacuero B IIIIIT Excel «mouck onTUMambHOrO pEIICHUS MBI

MMOJYYHIIN PE3YJIbTAaT, YTO MHHHUMAJIbHAA CPCAHCB3BCIICHHAA CTOMMOCTL KallkTaljla
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s OO0 «Kypckas ADC-Cepsuc» Oyner HabOmogaTbess mnpu  (HopMHpOBaHHH
CTPYKTYpHbI Kanutaina B napamerpax 40 % - coOctBeHHbld kanuTand u 60 % 3aeMHBIM
kanutan. llpennokeHHble TapamMeTpbl SBISIOTCS BECh JAOCTHKUMBIMHU IS
¢unancooro crpaterun OOO «Kypckas ADC-CepBuc», Tak Kak Ha JaHHBINA

MOMEHT J0Ji1 COOCTBEHHOTO KamuTajga B CTPYKType KamuTaja MpeAnpUsTHS
3aHuMaeT 62,1 %.

Tabmuua 1 — Crparernyeckoe IJIaHUPOBAHHME ONTHUMM3AIMU CTPYKTYpPHI KamuTajia
000 «Kypckasg ADC-CepBuc» N0 KpUTEPUIO MUHUMAJIBHOM €r0 CTOUMOCTH

[lokazarens | Bapu | Bapu | Bapu | Bapu | Bapu | Bapu | Bapu | Bapu | Bapu
auT | | ant2 | aut3 | autr4 | aur S | aut 6 | aut 7 | auT 8 | auT 9

Joist
cooctBerHor | 10% | 20% | 30% | 40% | 50% | 60% | 70% | 80% | 90%
0 Kalyrasa

Joist
3aEMHOT0 90% | 80% | 70% | 60% | 50% | 40% | 30% | 20% | 10%
KarnuTasa
CpenHen3Be
IIICHHAS

croumocts | 23,02 | 20,96 | 19,37 | 18,03 | 18,88 | 21,84 | 24,21 | 24,74 | 26,51

KanuTana
WACC, %

Takum 00pa3omM, B CBET€ CTPaTErMYE€CKOro yrpabiieHus (UHAHCOBOM
nesrenbHocThi0 OO0 «Kypckas ADC-CepBuc» HE0OXOAUMO MPHUHTH K CTPYKTYpE
kanutana «40 % - cooctBenHoro u 60 % 3aeMHOTOY.

B utore, B COOTBETCTBUM C TUIAHOBBIMHU pacyeTaMy ONTUMAIbHOE 3HAYCHUE

meva ¢punancoBoro peryara st OO0 «Kypckas ADC-CepBuc» HOIKHO COCTaBUTH

npuMepHo 1,5-1,7 ennan.
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