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Abstract: this article discusses the main strategic and tactical objectives of the
Corporation's financial policy. The main strategic goal is to create an effective
financial management system. The tactical task is to create goals and solve problems
of a strategic order.
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Crparernmueckue 3amadu  (UHAHCOBOW TIOJMTHKHA KOPIIOPAIMHA  SBJISIOTCS
OCHOBHBIMH TICIISIMH €€ pa3BUTHS W peanusanmuu. OHU OTPaKalOTCS OCHOBHBIC
HarpapJieHUs ((PMHAHCOBOTO MEHEPKMEHTa KOPITOpaIUH.

OmHolt W3 THABHBIX CTpaTerMYeCKUX 3a1ad  (UHAHCOBOM  MOJUTHUKHU
KopIiopanuyd  siBisieTcss  co3gaHue  3(P@GEKTUBHOM  CHUCTEMbl  (PMHAHCOBOTO
MEHEDKMEHTA, KOTOPBIM HaIpaBJICH Ha JIOCTHKEHHUE CTPATETHUECKUX U TAKTHUECKUX
eyeH ero NeITeILHOCTH.

TakTuyeckuMu HesiIMH M 3a7adyaMyd  (DMHAHCOBOW TMOJUTHUKU KOPIOPAITUU
SABJISIIOTCSL  CO3J]aHME IeJied MW pelleHue 3agad  0ojiee  BBICOKOTO, TO €CTh
CTpaTernyeckoro nopsaka. OHM JOKHBI MX KOHKPETH3UPOBATh U TOMOIHATS [1, 2].

TakTudeckue 3a1a4u (UHAHCOBOM MOJMTHKHA KOPIOPAIIUK HAICICHBI Ha!

- (UHAHCOBOE O3JI0POBJICHUE KOpIOpallMd B Clydae HaAPYIICHUS €ro
(hMHAHCOBOM YCTONYHBOCTH;

- HOpMaJIM3alIUI0 TEeKYIel (PMHAHCOBOTO IMOJIOKEHUS KOMIIAaHUU B OJIM>Kaiiiiee
BpeMms (T, KBapTall, MECSIIN);

- ¢mHaHCOBas CTAOMIBLHOCTD;

- CHIDKCHHE 1 MUHUMHM3AIIUS 3aTparT;

- IPUBJIEYCHUE TOMOIHUTEILHOTO KanuTana (PUHAHCOBBIX cpeacTs)[3, c.46].

Brleykazanaple 1EeTU  JOCTUTAIOTCS TYTEM PEIIEHUS COOTBETCTBYIOIIUX
3ajad.

Crparernueckue 3a1aun (UHAHCOBOU MOTUTHKYA KOPIIOPAIIUHA HAMIPABIICHBI HA:

- MAKCUMHU3allNIO HpI/I6BIJII/I;
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- IOBBILLICHUE U TIOJJIEpKaHUE (PUHAHCOBOM YCTOMUMBOCTH KOPIOPAIUH;

- POCT HHBECTULIMOHHOW MTPUBJIEKATEILHOCTH OU3HECA;

- obecrieueHre Mpo3pavyHOCTH UH(GOPMAIUH JIJIsi COOCTBEHHUKOB, KPEIUTOPOB,
WHBECTOPOB | T.1. [4, c.103].

Kaxxnas xoprnopanusi co3gaercss aisi nosydeHust npuoObuiu. [Ipubsuib - 310
OCHOBHOM (PMHAHCOBBIA pe3ynbTar Ou3Hec-mpolecca. B cioydae eciau  oHa
OTCYTCTBYET, TO JAEATEIbHOCTh KOPIOpAIMU YOBITOUHA, a, 3HAYUT, YTO €€ OCHOBHAA
nenb He BbinoJHsAeTca. COOTBETCTBEHHO, YeM OOJBIIYI0 NpUObUIb MOJy4YaeT
Kopnopauus TeM 0oJiee yCHEIIHOW OHa CUMTAeTCs, MU OJHOM M3 TJABHBIX 3aJa4y
(bMHaHCOBOM MOJIMTUKH SIBISIETCS €€ MAaKCUMU3aLUA.

®duHaHCOBasi YCTOMYMBOCTb SBISIETCS BaKHBIM DJIEMEHTOM (PUHAHCOBOM
CUCTEMBI JH000M Kopmopauuu. B mnpoTMBHOM ciydyae y KOMIIAHUM BO3HHUKAIOT
cepbe3Hble MPOOJIEMBbl C JIMKBUAHOCTBIO U IJIATEKECIMOCOOHOCTHIO, U CYILIECTBYET
Takke puck OaHKpoTcTBA. (COOTBETCTBEHHO, OJHOW W3 BaXKHEWIIHUX 3ajad
()MHAHCOBOM TMOJUTHKU, KOTOpAas OTHOCUTCSA K CTPATETMUYECKU BaXKHBIM, SIBJIAETCA
MOBBIIICHNUE U TTOIepKaHue GUHAHCOBOM YCTOMYMBOCTH KOPIIOPAITUH.

Yro kacaercd JOpYrux CTpaTerdMyecKMX 3aJad, TO OHU HE BBI3BIBAIOT
KOHKPETHBIX BOMNPOCOB. B KOHEYHOM cueTe, Bce OHU HaIpaBJIEHbl Ha oOecreyeHue
3¢ (PEeKTUBHOTO (UHAHCOBOTO MEHEKMEHTA KOPIOPAIMH TyTeM IPOBEICHHUS
(bMHAHCOBOM MArHOCTUKU U BbIOOpa CTpaTernyeckux OW3HEcC-1IeNIei, OTBEUaIOIIUM
YCIIOBHMSIM BHEIIIHEW Cpejbl, B TOM YHCIE PBIHKA, a TakKe BBIOOpA TUIaHA HX
JOCTHKEHUS.

JlocTuxkeHrne TaKTUUECKUX IIeJield BIeYeT 3a OO0 HEeOOXOIUMOCTh PEIICHUS
CJIEIYIOIIMX 3a]a4.

Bo-niepBbIX, peub MAET O HEOOXOJUMOCTH aKTUBHOTO Y4YacTUsl (DUHAHCOBBIX
cryx0 B (QopMHUpPOBAaHWUM YYETHOW TMOJUTHKHA KOMIIAHWH, TPOBEICHUU TUIAHOBBIX
WHBEHTAPU3AINI 1 00IIETO pPyKOBOACTBA OYXTalTEPCKUM U (DMHAHCOBBIM YUETOM.

Bo-BTOpbIX, TakTHyeckas 3ajadya (PUHAHCOBOM TMOJUTUKH COCTOUT B TOM,

YyTOOBI HAWTH IMyTH CHWIKCHUS BCIIMYMUHBI pACXOA0B U aBAHCUPYCMBIX 3aTpaT, B TaM
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YHUCJIe YIUTAYMBAEMBIX HAJIOTOB, a TaKXe€ YBEIWYEHUWE NPHUObUIH, TOBBIIMICHUS
PEHTA0CIBPHOCTH U YBEIMUCHUE O0IIEH JOXOAHOCTA WHBECTHIIMOHHBIX OTIEpaIliii.

Eme omHOM BaXHOM 3aJayeld HAa TAKTUYECKOM YPOBHE YIPaBJICHUS
(DMHAHCOBOW TOJUTUKON SBJISETCS OOECICUeHUE OpraHu3alid HEOOXOIUMBIMH
(hMHAaHCOBBIMU pecypcaMu JJisi e PYHKIIMOHUPOBAHUSI, pocTa U pa3Butus. [Ipu sTom
¢uHaHCOBbIE pecypchbl ((OHIBI JEHEKHBIX CPEACTB) MOTYT CO3/1aBaThCsl KakK U3
BHYTPEHHHX, TaK U U3 BHEITHUX UCTOYHUKOB.

Kpome »sToro, Taktuyeckue 3afaud (PUHAHCOBOM TMOJUTHUKUA KOPIOpAIUU
JIOJDKHBI OBITh HAMpaBJIeHbl HAa ONTUMU3AILUIO0 BHEIIHETOPTOBBIX M BHYTPEHHUX
pPacyeToB U BBIIIOJIHEHHE IOJHOrO MepevyHs (pUHAHCOBBIX 00s3aTenbcTB. He Mmenee
BAXHYIO pOJIb UIPAET OpraHu3alvs M ONTUMHU3ALUS BHYTPUKOPIIOPATUBHBIX
JIEHE)KHO-(DUHAHCOBBIX  pacdy€ToB, (OPMHUpPOBAHME W  YINPABJICHUE MMOTOKAMU
JICHEKHBIX CPEJICTB U UX MPOBEJCHNE MeXAY (huiinagamMu (€ciid TAKOBbIE UMEIOTCS).

Jlpyrue TakTHYECKHE 3a7aud BKIIOYAIOT B C€e0S MOUCK MEXaHW3MOB U
WHCTPYMEHTOB i1 YBEJIMYECHHUS 00beMa (DUHAHCOBBIX PECYpPCOB, a TaKxkKe

MPOBEICHHE BHYTPEHHETO ay/IUTa U MOHUTOPUHTA 33 (PHAHCAMU KOPIIOPAIUH.
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